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Full-funnel Integrated and Digital talent
marketing proactive trained to
measurement experimentation challenge best
technology process practice
“without evidence, marketing “the most impactful evidence
decisions are just guesses” comes from experimental action”

IMPRESSION



Thereisa
widening Edge
Gap between
those who
innovative and
the status quo

IMPRESSION

Crossing the Chasm - Geoffrey Moore
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Early Market
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PERMISSION

Create a unique,
beautiful ad.

& Tweak based on performance!

IMPRESSION



"Information overload can limit the
ability of consumers to process

content, causing their attention to be
divided [...] and leading to shorter
collective attention spans”

nature

by Lorenz-Spreen, Mgnsted, Hovel & Lehmann

IMPRESSION


https://www.nature.com/articles/s41467-019-09311-w

Creative freshness

Ad fatigue can destroy your performance

0%

Top performers stop their
content

-38%

-20%

Bottom performers stop
their content

-53% Creative
fatigue sets in
from 8 days

-40%

Difference in performance

(according to TikTok)

-60%
0 1 2 3 4 5 6 7 8

Content age in weeks




And we aCt Iike it | gliced c?rg‘ad
works like this: e

Persona 1 Persona 2
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Persona 3 Persona 4
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IMPRESSION Sliced Bread

) Like () Comment &) Share



ACTION

Creative velocity,
targeting diversity
and experimental
exploration.

IMPRESSION




Creative velocity beats perfection

a ASOS

Ads About

~530 results
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7 Gymshark

Ads About

~550 results

Ads About

~1,700 results




Targeting is dcaa.

MORE IMPORTANT THAN EVER!

IMPRESSION



Don’t mistake algorithms for targeting

My secret Fed up with diets < _.
* , ?
health hack that don’t work .
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Busy Professionals Fitness Obsessed Health-Conscious



Prioritise experimentation over perfection

EXPLORATION ITERATION
X ) QW (>
X Ved

} Best solution
iterations Is missed

from here



Brands taking creative risks
are 33% more likely to achieve

long-term growth

IMPRESSION


https://www2.deloitte.com/content/dam/insights/articles/us176030_gmt-trend-3/DI_GMT_Trend-3-Creativity.pdf

In-platform testing introduces bias

Targeted and Targeted and Targeted and
exposed to A exposed to B exposed to A

i

Untargeted
and unexposed

y <

Targeted and
exposed to B [\

Untargeted
and unexposed

V<

correct A-B test divergent delivery

IMPRESSION

Braun & Schwarz - Where A-B Testing Goes Wrong



PERMISSION

Create 5 unique,
beautiful ad.

& Tweak based on
performance!

ACTION

Creative velocity,
targeting diversity
and experimental
exploration.



IMPRESSION

Are you led
by permission
or action?

Take our 5-min quiz
to receive your benchmarked
Performance Maturity Score™
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PERMISSION & [Ebsso

Tracking is , ’ l_u"

perfect. Worship
the dashboard.

& Increase ROAS! N 4 )

IMPRESSION



Attribution

Correlation

optimises to activity
easier to measure

IMPRESSION

e Contribution

Causality

optimises to activity
driving revenue



An overreliance / ‘

on attribution e grivi
always I?ads to a formats What is plateaus
plateauin the
performance advertising

doom loop?

Optimise
against faulty
metrics

IMPRESSION

Original Concept: WARC - The Multiplier Effect Whitepaper



So how do we reduce
our reliance on
attribution?

IMPRESSION



ACTION

Develop internal
measurement
practices.

IMPRESSION



Combining modelling &
experimentation builds signal quality

REFLECT EXPLORE
Econometric Modelling Deep Experimentation

-
Model predicts future revenue performance Incrementality tests reveal
based on previous spend opportunities for revenue or profit growth

IMPRESSION



Only 8% of marketers run

incrementality testing

Supermetrics - Incrementality, The Only Guide (2024)
Emarketer - Solving the Retail Media ROI Challenge

IMPRESSION



It's not enough to
Improve signal quality
- you must take action

IMPRESSION



EVIDENCE ACTION
0 asy 1o ”
N@ G o @ G
but highly

flawed

Platform Attribution Data Platform Efficiency Targets

Difficult to
implement,
but closer to
true impact

Econometric Modelling

Deep Experimentation

IMPRESSION



Variable
coefficients

are difficult
to predict

Consistent
experimentation
gives confidence

IMPRESSION

ROI

ad spend



Rethink your attribution-led habits

pROAS iROAS

Search (Brand)

High High

Search (Generic)

Shopping (Generic)

Search (Generic) Shopping (Generic)

Search (Brand)



PERMISSION —saa g1V

Trackingis Develop internal
perfect. Worship measurement
the dashboard. practices.

& Increase ROAS! & Take action!




IMPRESSION

Are you led
by permission
or action?

Take our 5-min quiz
to receive your benchmarked
Performance Maturity Score™



PERMISSION S]]
@

Creative Signal Execution
Quality Quality Quality

IMPRESSION



The algorithm
knows best.

& Just plugitin!

IMPRESSION



ALL ad creation and

targeting by 2026
IMPRESSION | s \ £

- : 5 o //
WSJ - Meta Aims to Fully Automate ‘Ad Creation Using Al



https://www.wsj.com/tech/ai/meta-aims-to-fully-automate-ad-creation-using-ai-7d82e249

Al amplifies
your inputs

@ Same input as everyone else
— average results

Introduce 1st party data:

channel, price, product depth
— outperform category

IMPRESSION




‘ Market Share

Every Edge Fades

LLM Ads

PMAX

CSS



ACTION

Engagement,
experimentation
+ healthy
skepticism

IMPRESSION



Confidence X Expertise

Low

Where the industry sits

First Mover Advantage

A A

Where you arel

>
| Guru_

Dunning-Kruger Effect - Unskilled and Unaware Of It



GOOGLE VEHICLE ADS

Test new things as
soon as possible
for a first-mover
advantage

-55% cost per lead
+175%+ increase in leads

$16,998 - 75.3k miles $9,987 « 120k miles
Car Shop Auto Dealer

You need advanced data
O capabilities to make the best use
- of products in beta!

Impression - Internal Case Study, Online Car Marketplace



Confidence X Expertise

Under
The Hood

Where the industry sits

First Mover Advantage

A A

Where you arel

Low

>
| Know nothing | | Guru_

Dunning-Kruger Effect - Unskilled and Unaware Of It



Understand
more than the
native Ul allows

1 Event Match Quality (EMQ)

A small % of brands and agencies
are currently using the Meta
- Signal Quality API

IMPRESSION

IMPRESSION CAPI INSIGHTS

4 5 8 Page View

- View Content
t 0.27 previous period
Subscribed Button Click

n B

high Add To Cart
4.9 Initiate Checkout
1 F/w'\/\ Purchase
mmmmm
e
I Grand total
1 May 7 May 13May 19May 25May 31 May

\
800K &, / / \ /
7 \ » LN &
. 2 \ /
\ / u \"
/ N
% A
500K
1 May 4 May 7 May 10 May 13 May 16 May 19May 22May 25May 28May 31 May

Impression - CAPI Insights Tool



Confidence X Expertise

Low

Under
The Hood

=
Where the industry sits
First Mover Advantage
T
P

Dunning-Kruger Effect - Unskilled and Unaware Of It



What if we set parameters

CO ntl‘0| the maCh i ne to tame the automation?

CPC/Impression Share Relationship - CPC Cap @ Avg.CPC === Impression Share
£0.25 100.00%
£0.20

75.00% @
©
»
n £0.15 n
(&)
a 50.00% O
7}
O 010 ?
o
1
S
25.00% £
£0.05 -
£0.00 - 0.00%
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24

Cap Implemented

Impression - Internal Case Study, Online Car Marketplace



Redirect the
machine

What if we create
custom parameters
within automation?

O of advertisers use
O such techniques

IMPRESSION

-36%

reduction in
CPS

Display & Video 360 & Custom Biding

R

AP
——

Advertiser's Ad Server
Display & Video 360
Request
API
Y
Q Client Conversion Action 1
Client Conversion Action
Adertiser Sign-up
Custom Bidding Client Conversion Action 2
Solution
Bid Delivery }

" ; } Client Conversion Action 2
Custom Bidding Solution (roct:Bldding adjustnent)

Ad Server Improved Convercions

J

Impression - International European Airline



Control the Redirect the
machine machine

What if we set What if we create
parameters to tame custom parameters
the automation? within automation?

0 of advertisers 0 of advertisers
3 5 /0 use such 1 O /0 use such
techniques techniques

IMPRESSION

Mislead the
machine

What happens when
you process fake

revenue data ... on
purpose?




Confidence X Expertise

Low

Under

A The Hood
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Where the industry sits A
T
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Dunning-Kruger Effect - Unskilled and Unaware Of It
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The algorithm Engagement,
knows best — experimentation
+ healthy

@ Just plug it in. skepticism
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IMPRESSION

Are you led
by permission
or action?

Take our 5-min quiz
to receive your benchmarked
Performance Maturity Score™
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